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MS. RIDAO: Yes. I think, Ed, from what I heard gave you a very accurate description 
of why we need the easement. Originally, we developed this property back in 
1983. It was a 3-acre parcel and in order for us to expand the project, HUD 
required us to subdivide into two lots and it's a HUD requirement. When we did 
the construction of these new 15 units, we found that we were not able to retain 
all of the required retention on the current site. So we wanted to put it on the 
adjacent site which has the room and that's why we need this easement. 

CHAIR PONTANILLA: Thank you, JoAnn. 

MS. RIDAO: Uh-huh. 

CHAIR PONTANILLA: Public Works, do you have any comments to add to this 
particular project here? 

MR. ARAKAWA: Mr. Chairman, we've looked at the plans and as far as our concern is 
basically on the sizing of the basin. Our Engineering Division has reviewed it and 
it is in conformance with our drainage rules as far as the sizing of the basin. 

CHAIR PONTANILLA: Thank you. Members, at this time I'd like to open up the floor for 
questions, if you do have any. Member Carroll. 

COUNCILMEMBER CARROLL: I have no questions on the project and I'll wait for the 
Chair's recommendation. 

CHAIR PONTANILLA: Thank you. Member Johnson. Member Molina. Okay, at this 
time if there is no objections, the Chair would like to recommend approval of the 
resolution. 

VICE-CHAIR MOLINA: So moved. 

COUNCILMEMBER JOHNSON: Second. 

CHAIR PONTANILLA: It has been moved by Member Molina, second by Member 
Johnson to move this thing forward. All in favor say aye. Motion carried. Thank 
you. 

Okay, at this time I'd like to say is there anyone out there that want to make 
public testimony at this time? If not, public testimony is closed. 

COUNCILMEMBER CARROLL: Chair? Was that with the ... 

CHAIR PONTANILLA: Member Carroll. 

COUNCILMEMBER CARROLL: Was that with the filing of the communication? 
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CHAIR PONTANILLA: Yes. 

VOTE: AYES: Councilmembers Carroll, Johnson, Vice-Chair Molina, and 
Chair Pontanilla. 

NOES: None. 

ABSTAIN: None. 

EXC.: Councilmember Mateo. 

MOTION CARRIED. 

ACTION: Recommending ADOPTION of resolution and FILING of 
communication. 

ITEM NO.9: PRESENTATION ON THE SELF-HELP HOUSING CORPORATION 
OF HAWAII 

CHAIR PONTANILLA: Members, also the second item on the agenda this afternoon is 
HHS-9, Presentation on Self-Help Housing Corporation of Hawaii. This is a 
result of County Communication No. 04-147. The Committee will be given a 
presentation of the Self-Help Housing Corporation of Hawaii represented by 
Claudia Shay, Executive Director. As soon as she's done she'll provide us on 
their role as far as developing self-help housing projects. When she's done we'll 
give the Members an opportunity for Q and A also. Thank you. Claudia. 

MS. SHAY: Mr. Chair and Members of the Committee, thank you very much. 

COUNCILMEMBER JOHNSON: You have to use the microphone. 

MS. SHAY: Oh, I'm sorry. Mr. Chair and Members of the Committee, thank you for the 
opportunity to present this information on Self-Help Housing Corporation. This is 
generic and then we can get into more specific questions from projects, if you'd 
like to do that and you have a copy of the ... 

COUNCILMEMBER JOHNSON: Yes. 

MS. SHAY: The Self-Help Housing Corporation of Hawaii ... 

COUNCILMEMBER JOHNSON: Adjust your mike. 

CHAIR PONTANILLA: Could you talk in the mike, please? 
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MS. SHAY: Oh, sorry. The Self-Help Housing Corporation of Hawaii was incorporated 
in 1984 to improve the living conditions of lower income families in the State of 
Hawaii and to accomplish this mission, the Self-Help Housing Corporation 
provides technical services to lower income families to build their own houses 
through the team self-help housing method. And it was founded 20 years ago in 
response to the housing crisis in Hawaii. 

The technical assistance includes developing suitable land sites, providing 
intensive financial counseling to the families, so we do spend a lot of time just 
preparing people to even begin to think about owning a house, and then we 
actually obtain the loan ourselves. We prepare the loan docket ourselves for the 
lender and we've used all different types of financing. Once we have a 
preliminary determination of the families eligibility, we teach the homeownership 
course and we teach the building skills right on site. So it's all on-the-job training 
and the families do everything. They do about 80 percent of the labor. We sub
contract out the electrical and plumbing work because of the building code and 
excavation and masonry usually because it's easier to sub-contract it out and the 
drywall, but sometimes we do our own excavation and masonry, as well. For 
example, on the island of Oahu right now we're building 126 houses in a 
subdivision where we're putting in 18 footings per house, 10 foot deep, and in 
those footings we built the forms ourselves and we're actually pouring those 
footings ourselves. So we do a lot of the masonry ourselves also. So during this 
time, of course, we order all the materials for the families, we arrange for the sub
contractors, arrange for the inspections, and teach all the skills on the job. 

We also do all the bookkeeping so all the construction bills are paid on time and 
so forth. So we have custodial accounts with all the families and we take care of 
all that bookkeeping. And throughout the whole time of construction we also 
facilitate group problem sessions because in, in ... as in any kind of situation 
especially where families are working full-time in their regular jobs during the 
weekend, every weekend for a year, they're out on the site building their own 
houses, that's very stressful. And so in your, your, you know, actually the biggest 
challenge of any self-help housing project is how all the personalities meld 
together to form a cohesive team because the secret to success in one of these 
projects is how well your team works together. So you have to really work at that 
so your families are always, you know, coming together as a team. 

And the self-help housing method, under the self-help housing method, you're 
not just building one house at a time or an individual building their own house. 
It's everybody coming together as a team to build the houses as a team and that 
principle is really central to the success of a project. 
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Each family puts in 32 hours a week of labor and that 32 hours is determined by 
both the husband and the wife putting in eight hours on Saturday and eight hours 
on Sunday. That's 32 hours and anybody can help 'em put those 32 hours in. 

We use a mass construction technique so all the units are built at the same time. 
You don't build one unit and then the next unit. You dig all the foundations, then 
you pour all the foundations, then you move up to the next stage. The theory 
behind that ... that is that the repetition of the act reinforces the learning so that 
you are more proficient as you proceed with the project, but that doesn't mean 
that the first house is the house that Jack built. I mean you continually make 
corrections and go ahead with the project. 

The construction supervisor ... we have an experienced construction supervisor 
on site for each project and our supervisors happen to be extremely skilled. 
Average time for our construction supervisor is about 25 years and some of them 
are 30 and 40 years in construction. Teach all the skills from excavation to 
framing to roofing to finish carpentry. And as I said we sub-contract out parts of 
the masonry, the excavation, electrical, and plumbing and sometimes drywall. 
And all the houses are completed at the same time. That means that nobody 
moves in until all the houses are completed. 

In the "sweat equity", as it's called, for the family's self-labor saves at least 50 
percent of the cost of the house. So the two-story, three-bedroom, two-bath, 
2200 square foot house that we just finished in Kihei, we finished that for 
$67,000, completed house and I'll be showing you pictures of it. That house 
alone, of course, is worth about $120,000, and you know, with the land added to 
that it was about 170. Right after it was finished it was worth $300,000, of course 
then the market went even crazier than that. So you can see that the sweat 
equity is a tremendous savings. 

To initiate a project, we'll have a community workshop in which we will talk about 
a project and the features of a project and how the families qualify for the project 
and once we get that information, they send in a pre-application, and then we 
interview the family and it's a home interview. We look at their employment 
history, their debts, their credit background, and so forth, and from that time on 
we provide them with intensive financial counseling. So we'll literally instruct 
them on how to pay down their debts, how to consolidate debts, how to clear 
credit problems, and work them through that plan. Some people might have 
been with us for two years or more until they are prepared to be able to qualify. 
So that's a big part of it. And then from that once we get all the information, then 
we write up a profile on the family and we'll bring it to a screening committee 
'cause, generally speaking, we'll have several more people than the lots 
available. 
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Once we have a preliminary determination of eligibility, having turned the 
information in to the lender and we prepare the loan docket and turn it in to the 
lender, the lender gives us a preliminary determination of eligibility. Then we 
enroll the family in a homeownership course and the homeownership course is 
six to eight weeks long. We cover everything from what is a mortgage, what 
happens at escrow, how to establish credit, how to budget, how to read a 
blueprint, how to measure. So it's not only all the legal and financial 
responsibilities of homeownership but also the preparation for the construction 
stage and actually hands on starting to read a blueprint and so forth, as well as 
some information on group problem solving. And simultaneous with this 
homeownership course we're continuing the loan packaging; finalizing everything 
for the lender. The lender is doing the underwriting and determining the 
appraisal ... the underwriting and determining if the family is going to qualify or 
not. So during the time of the homeownership, finishing the loan packaging, then 
we get to close the loan. So the loan closes before you actually start residential 
construction and before they do start construction, they have to buy their 
homeowners insurance. And that is the only cash that they have to come up with 
in the project, is the money for a full year's premium of the homeowners and 
hurricane insurance. Other than that, they don't have to come up with any cash. 
Everything is financed. 

Then we initiate the construction stage. Construction stage is 10 months to 12 
months to build all the units and as I had mentioned during this time, they're 
getting instruction by an experienced supervisor and we're providing all the back 
up services and ordering material and coordinating with the inspectors and sub
contractors. And then the families don't pay anything during this time of 
construction during the 12-month period. What we do is we put the interest in the 
loan so that they don't have to pay rent and interest. So they don't pay anything 
until after everything is completed, they move into the house, they have had final 
inspection, and they occupy the house. 

So there are some unique features of the financing in a self-help project. First of 
all, the person is an owner/builder. So they're going to hold both the construction 
loan and the permanent loan. And as such, when I started this 20 years ago, I 
wanted to come up with a situation where, you know, the families didn't have to 
pay rent plus interest. Obviously, a lot of our families can't afford that. So 
because the loan to value interest. .. loan to value ratio is so low, that is to say 
the house appraised is much higher than the actual loan amount, we're able to 
finance everything. That's really unique, you know, for a situation. That being 
the case, the interest will accrue and the lender will take it out of reserves during 
the time that we're building and the family doesn't have to come out with case 
and then everything's taken out in the permanent loan. Of course, again, the 
sweat equity has tremendous savings. At least 50 percent is all self-savings and 
the bulk purchase of materials and as I mentioned, the family's the owner/builder 
and the appraised value is so much higher so you can finance everything. And 
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this was really the major obstacle that I could overcome when I first started the 
Corporation because people in Hawaii don't have down payments. First of all, 
we have a high percentage of financial literacy and our cost of living is so high 
that everybody lives hand to mouth. So, you know, they don't have that extra 
money for the savings. So without the down payments, that was a major 
obstacle for lower income people getting in the homeownership market. So 
immediately taking that out, you know, opened up opportunities to lower income 
families and then we've done other things to bring the cost down as well. 

Self-Help Housing Corporation has completed 36 projects where we've assisted 
483 low income families on Oahu, Kauai, Maui, and Molokai to become 
homeowners; 472 of those have been with self-help families, 11 were contractor
built houses where we provided the construction management services of the 
financial counseling, the loan packaging, getting the contractors, writing up the 
plans and specifications, and supervising the contractor. And we've also built 
subdivisions of 40-lot subdivision in Waimanalo, 23-lot subdivision in Hanapepe, 
and 19-1ot subdivision in Kalaheo. And I also built a 10-lot condominium 
subdivision in Kauai. It might be the only self-help condominium project in the 
country. I'm not sure. And generally speaking we've built three- and four
bedroom, 2-bath, double wall houses, for about $65,000 per unit. And we've 
done fee simple projects; leasehold projects for Native Hawaiians; leasehold 
projects for the general public; employee self-help projects with both Maui Land 
and Pine, we're on our second project with Maui Land and Pine now; and we did 
an employee project with Molokai Ranch. 

We've done new construction. We've done rehab. We've done, you know, 
actually we're one of the few corporations/agencies in the country that's done 
self-help rehab. Not too many people do self-help rehab and the condominium 
self-help project. And of course, we've worked with the City and County of 
Honolulu, County of Maui, County of Kauai, Housing and Community 
Development Corporation of Hawaii, Office of Hawaiian Affairs, Department of 
Hawaiian Home Lands, Maui Land and Pine, a lot of different partners been very 
supportive. And I literally use whatever's out there for financing, not just the U.S. 
Department of Agriculture rural development, which is probably one of the best 
loan pack ... loan products out there, but we've done FHA, VA, Hula Mae, 
Conventional Fixed, Conventional Adjusted. And I also use whatever other 
monies I can use ... I can get like CDBG or home funds to write-down the land 
cost. I get a lot of HUD money ... quite a bit of HUD money. 

Of course, the benefits of a self-help housing project are innumerable. First of 
all, it's tremendous enhancement of the individual's self-esteem as you can 
imagine. They've built this house for their own family. I mean it's a fantastic 
accomplishment and they learn not only skills ... all the building skills and this 
will show up later on when they continue to make improvements on their house. 
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We had one woman in the first project that we did 20 years ago after she built a 
three-bedroom house. At the time she built the three-bedroom house, she was a 
single parent and during the time that she was building, she got married. She 
was able to refinance and with the extra money she was able to get she jacked 
up her house and built another three-bedroom house underneath that house. So 
I mean they have the skills already so you're going to continually see those 
additions and improvements on the property and that's another key to how 
successful a self-help project is. 

First, it's just a give away to a family. You know, you're always going to have 
excellent maintenance. Of course, it enables families who otherwise wouldn't 
have the opportunities to gain homeownership and of course, their equity is very 
significant. They have tax benefits and stability for their families. That's a big 
plus in a market that is so volatile. And for the community, of course, it enhances 
your property values, you're broadening your tax base, you're establishing really 
stable communities, your homes are always going to be well maintained, so 
benefits all around. And of course, the other big one is that you have 
communities of people who know each other and they help each other out. They 
grow together pretty tight as an ohana when they're building together. 

These are just some of the houses that we've built throughout the State. This 
particular model is one we built in the Waiehu Kou Phase II. You know, that was 
a project that Everett Dowling had done the contractor-built and we did 10 self
help houses. This particular house cost $55,000 to build. This was a couple 
years ago, yeah. This is the inside of one of those houses. This is another 
house in the Waiehu Kou project and also another one. We like to vary the roof 
styles and so, you know, they're not all the same kind of house model. So we 
use a hip ... Dutch hip and gable roof to give some variation on a basic like 
three or four different house models. 

This, and you know, I take these pictures right after they're pau before the 
landscaping is in so, mind you, years later it's going to have hibiscus, you know, 
bushes, and you know, trees, and grass and everything. So it will look better 
with the landscaping, but this is one of the houses that we built in Kapalua and 
believe it or not I think we built this house for $37,000. That was about, what, 12 
years ago now. That's when Maui Land and Pine came in for their rezoning for 
the Ritz Carlton and they had to build the Honokeana Employee Self-Help 
Project. So 13 people went in to self-help. 

This is a house that I built in Waimanalo on Oahu. It has a four-bedroom, two
bath, 1248 square foot house and that was about six years ago. I think we built 
that for about $40,000. Here's some people doing excavation. 

Oh, another one of the great benefits is some of the self-help families that have 
been on our projects, later on after they're finished building, they come back and 
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they're sub-contractors for us. Like they get into masonry and then they come 
back later on and they're the mason for another self-help project. So makes it 
kind of cool. 

This, again, sorry for no landscaping but one of the reasons why I wanted to 
include this and also pardon the terrible photography (I'm not the best), but 
anyway, this is a plantation-style house and we did this project with the City and 
County of Honolulu with their revitalization of seven plantation villages in the Ewa 
Villages. We were involved in getting 20 in-fill lots in Tenny Village. So we built 
the City and County's model, which was this plantation model and I mean it's got 
that beautiful hip roof that makes it, you know, real plantation-style. 

This was again in the Waimanalo project that we built on Oahu. This was part of 
a 126-lot subdivision that we're just finishing up now. This is on ... in Ewa with 
the City and County of Honolulu. These are also actually golf course lots 
surrounded by a golf course and we were able to get the property when the 
economy was down, really, you know. So we're just finishing actually the last 34 
houses in that subdivision. And that police car there is not someone getting in 
trouble but he was actually in one of our projects. So you can see when you talk 
about low income that includes policemen. I mean those are the kinds of people 
that we're helping. 

This house here was a ... one of the houses of the 40 that we built in the Kihei 
Meadowlands Project and these we built for about $65,000. It's a beautiful 
house. And this is another one of the four-bedroom, two-bath, 1248 square foot 
houses that we built for $65,000 in the Kihei Meadowlands Project. And the two
story, believe it or not, we built that for $65,000, finished house and that family 
has already closed off the downstairs. So they get a kind of extra bonus on that 
one with the room downstairs, but it's a beautiful house ... two-story. We 
haven't done too many. In fact, that was our first two-story and we're going to do 
some more in subsequent projects. And this is the interior of one of the units and 
that's another one of the houses in the Maui Meadowlands Subdivision. And this 
is another one from the Waiehu Kou Project. 

So I'd be happy to entertain any questions. 

CHAIR PONTANILLA: Thank you, Claudia. 

MS. SHAY: Uh-huh. 

CHAIR PONTANILLA: Members, are there any questions for Claudia this afternoon? 
Member Johnson. 

COUNCILMEMBER JOHNSON: I just really want to thank you, Claudia, for coming and 
really doing this presentation. I appreciate it very much. One of the things that I 
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think a lot of people have as a misconception that, you know, these houses are 
not well maintained and that they create some kind of, you know, negative 
environment if they're in neighborhoods or in areas that's in close proximity to 
maybe housing that's a little bit more pricey. What has your experience been 
with regard to building this type of housing? 

MS. SHAY: Yeah and initially in the old days, you know, there were some homeowners 
that felt that way, but after the self-help houses were built, they were actually 
better constructed than the contractor-built houses, you know. First of all, people 
who are building their own houses take, you know, a lot of care with what they're 
doing. They'll put a nail in every puka of the Simpson connector and so forth and 
the hurricane clip. So it's really well done, you know, they take a lot of pride. 
And actually to integrate into other projects, we've built the same models as that 
other developer or that other, you know, entity was using and built the same 
model and did it actually better than the contractor. So there's really not a 
problem with it. Like in the . . . all the ones that I showed you in the Maui 
Meadowlands, those were as the same or better than the, you know, the houses 
that had already been built in the front part of Maui Meadowlands. So after we 
build, even when we did Waiehu Kou it was interesting because a lot.of people 
who already had the contractor-built came over and they said, oh, you know, I 
really like your interior, you know, we didn't get cabinets like that and so forth 
because we actually used real wood cabinets. So it's really, you know, well built, 
quality-built. 

COUNCILMEMBER JOHNSON: That's great. I'm glad to hear that. And just out of 
curiosity, when people go into this type of concept, what is the requirement in 
terms of them staying in the home, or you know, is it, you know, because the first 
thought would be, oh well, yeah, you built it for $65,000, then you turn it over and 
make a profit on it. But, you know, I don't think that's the way it works so if you 
could explain that. 

MS. SHAY: On almost all the projects that we've done, we're usually participating with 
the public entity and we've ... almost every project we've had a ten-year 
buyback covenant where the public entity has the first right of refusal to buy back 
the property for a set formula in the Hawaii Revised Statutes, which really only 
gives about one percent equity per annum and then the cost of improvements 
plus whatever they put into it, which is fair, obviously. And then a shared equity 
appreciation covenant where for whatever percentage the lot was written down 
because I usually get heavy subsidies and write it down, that percentage will be 
... that discounted percentage will be recouped upon resale and it's only on the 
land. It's not on the house. They can realize the full profit on the house because 
it was through their own sweat equity. So in almost always in every project they 
have to be first-time homebuyers and it has to be owner-occupant. 
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COUNCILMEMBER JOHNSON: And what's your experience been to ... do most of 
the people stay in these homes? 

MS. SHAY: Oh, absolutely. We've had very, very few people leave and if they've ever 
left, it was usually job-related. And nationally, I should mention also that it has 
the self-help program, because I'm in the National Leadership, has an excellent 
track record in terms of longevity and staying in the house. After all, it took a 
year to put their own sweat into the house. But also in terms of delinquencies 
and foreclosures, it's much less with self-help built houses than the ... within like 
for example, a lot of the financing we use is rural development financing, U.S. 
Department of Agriculture. There's a better track record with self-help houses 
than a regular loan portfolio. 

COUNCILMEMBER JOHNSON: Thank you very much. 

MS. SHAY: Uh-huh. 

CHAIR PONTANILLA: Member Molina. 

VICE-CHAIR MOLINA: Thank you, Mr. Chairman. Thank you, Claudia, for coming here 
and educating us about this program. How do you deal with, you know, you 
mentioned 32 hours a weekend for, you know, husband and wife, and the kids, 
you know, I can imagine the stress level must be pretty tough for a while, how do 
you deal with that, and you know, keep them motivated and on track? I know it's 
not an easy thing. 

MS. SHAY: That's actually the biggest challenge. I mean in a self-help housing project 
there's a lot of moving parts; land, sub-contractors, material, families, and 
actually the biggest challenge is working with the families. Well, that's why we 
meet with the families once a month. First of all, we have a loan assistant who 
follows the families all the way through from day one to the time that they 
complete their house. So that person not only does the initial interview and 
apprising them of all their obligations and the homeownership course and all the 
loan packaging, but he or she also follows up with the families throughout the 
whole time of construction providing any individual counseling, family counseling, 
and group counseling, to really give them whatever support they need to 
continue on. We try to make them a functional team, a functional family. 

We like to partner with whatever community organizations are out there for any 
other assistance that we might need, counseling or special counseling, you 
know, and also that's why we meet with them once a month. And one of the 
reasons why we meet with them once a month is not just to pay the bills but also 
to talk about the problems and to facilitate the problem solving together as a 
team. We continually focus them on don't get hung up with, you know, arguing 
with your neighbor or you don't like someone working on your own house or you 
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can't make your labor hours, you know. What's the goal in mind to get all the 
houses built within that 12-month period? And from time to time, we've had 
recalcitrant families that we've had to terminate and if we don't enforce the rules 
of our program, we won't have an effective program because we're responsible 
to the lender for getting those houses completed on time and we have to do that. 
But out of the 472 people that we've helped, there's been maybe five or six 
families terminated. That's a kind of excellent track record for that kind of a 
project. 

VICE-CHAIR MOLINA: Are families allowed to bring in other people to help with the 
project, there's no restrictions on who they can bring in? 

MS. SHAY: Right. In fact, we welcome as many volunteers as possible, but they do 
have to be older than 16 because of insurance purposes. So we don't allow any 
children on site, Whatsoever, because we don't want anybody getting hurt, but if 
they're older, 16 or over, then it's okay for insurance purposes. But other than 
that and we've had all kinds of volunteers, churches, we've had a lot of inmates 
come out and help us, Maui Community Correctional Center has come out and 
helped us out. We've had tremendous, tremendous support from other 
contractors, from the Carpenters Union, Operators Union, huge support from the 
community. 

VICE-CHAIR MOLINA: Thank you. Thank you, Chairman. 

CHAIR PONTANILLA: Claudia, question. You know, once a family I guess give up 
their place in trying to get a self-help housing, how do you qualify the next 
person? Is there like a waiting list that the next person takes over? 

MS. SHAY: Yeah. We have about, well, statewide about 3,000 people on our waiting 
list and so we are always qualifying other families. So in anyone project we'll 
have three or four backup families ready to come in if a family has to drop out or 
if they're terminated. 

COUNCILMEMBER PONTANILLA: And then continue the sweat equity as far as where 
the other family left off. 

MS. SHAY: Yeah. What they would do is they would assume that person's loan and 
then start putting in the sweat equity from that time that they come in. 

CHAIR PONTANILLA: And this is strictly weekends? 

MS. SHAY: Well, actually they can work anytime, but because most people are working 
Monday through Friday, that's why we say that the bulk of the work is done on 
the weekends, but initially in a project we like the families to only work when the 
supervisor is there. But let's say 'cause our supervisors have to have two days 
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off during the week 'cause all of my guys work all weekend, every weekend, and 
all holidays, so they might have Tuesday, Wednesday off, well, let's say if we 
have a person that works hotels, they have to work weekend and they can only 
work on Tuesday, they can come out with somebody else from the team. And 
that would be after how we know what skills they have and we feel comfortable 
that they're on the site by themselves. 

CHAIR PONTANILLA: For the Maui Meadowlands, how did we acquire the land for that 
or how did you acquire the land for that? 

MS. SHAY: Actually, believe it or not, I was approached by the Betsill Brothers for ... I 
think I had a realtor approach them and at that time the economy was not very 
good. Remember that time? 

CHAIR PONTANILLA: Yeah. 

MS. SHAY: When the economy was not very good and they couldn't ... they had a 
hard time selling off the other half of the subdivision and a year after I bought the 
40 lots they wanted them back. It was really interesting. I said no ways! 

CHAIR PONTANILLA: So you utilized funding from CDBG monies and ... 

MS. SHAY: Actually, that one there I got money from SHOP, which is the U.S. 
Department of Housing and Urban Development Self-Help Opportunities 
Program out of Washington, D.C., and I had a loan from First Hawaiian Bank, 
and I had a loan from Rural Community Assistance Corporation. I think that was 
all my funding. 

CHAIR PONTANILLA: So when you mentioned like $65,000 to build a home, what is 
the actual cost with the land, as well as the home, that the buyer needs to look 
at. 

MS. SHAY: On that one there it was $170,000 and that's because the land was so 
expensive. It was about $90,000, but not all of our projects are that expensive. 
We just finished some on Oahu that were 120,000; 150, 000; 160,000; and that's 
because the City and County of Honolulu gave me $5,000,000 to write-down the 
land cost even more. So a lot of times I'll use CDBG or home funds either as a 
down payment or land write-down so that I can target even lower income 
families. 

CHAIR PONTANILLA: Thank you. Members, any more questions? Bob. 

COUNCILMEMBER CARROLL: No questions. I'm familiar with that Waiehu Kou. 
have some good friend from Hana that built a house over there. 
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MS. SHAY: Yeah, that's right. 

COUNCILMEMBER CARROLL: Yeah and on Molokai, too, another Hana girl was 
involved and I'm very familiar with the project. I would like to say though thank 
you very much. 

MS. SHAY: Thank you. 

COUNCILMEMBER CARROLL: You've helped to put so many really needy and worthy 
people in homes and I just wish we had five or six more of you. 

MS. SHAY: It's very satisfying because you're working with people who are motivated 
and they do an excellent job. Thank you for your support. Appreciate it. 

CHAIR PONTANILLA: Ed, question. 

MR. KUSHI: Yes, Mr. Chair, if I may with your permission, ask some questions. 

CHAIR PONTANILLA: Sure, go ahead. 

MR. KUSHI: Claudia, thank you again on behalf of the County for showing up. These 
questions are just for my information. Hearing your program is terrific, but being 
the type that I am, can I ask you some technical questions? 

MS. SHAY: Please. 

MR. KUSHI: You know when you take out the permit, I'm not sure what it is in Honolulu 
or Kauai or Maui, but is the permit taken out as an owner/builder? 

MS. SHAY: Correct, owner/builder, and the insurance is as an owner/builder. You see 
because the Farmers Home 502 loans, which is a lot of what we use is only for a 
low income family even as an interim loan. So we wouldn't be able to hold those 
loans. 

MR. KUSHI: Okay. Your construction supervisor, is he a licensed contractor? 

MS. SHAY: In some case, in some cases he isn't, but they're not really a contractor. 
We're not a contractor. We're a technical assistant agent. So we're teaching the 
skills but the families are actually doing the work and all of the sub-contractors 
that we use are licensed contractors. 

MR. KUSHI: All right. When the home is done, do you help the families file the Notice 
of Completion and all that. 

MS. SHAY: We do file the Notice of Completion, yeah. 
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MR. KUSHI: Any problems with liens or mechanic liens? 

MS. SHAY: Oh, no. Everything is satisfied. 

MR. KUSHI: Because you make the payments. 

MS. SHAY: Yeah, yeah. We don't leave it up to the families. We do all the 
bookkeeping until everything is completed with the lender. 

MR. KUSHI: Okay. And my last question is during the time of the construction period, 
is title to the land in the families or with your corporation? 

MS. SHAY: Correct, it's in the families name. 

MR. KUSHI: Oh, okay. 

MS. SHAY: Yeah. The property is conveyed before construction. Good questions. 

CHAIR PONTANILLA: Members? I have couple more. 

MS. SHAY: Sure. 

CHAIR PONTANILLA: Going back to Maui Meadowlands, I guess. Is there CC&R's 
that the homeowners are required to adhere to? 

MS. SHAY: There's CC&R's with the Maui Meadowlands Homeowners Association, 
yes, and just about any subdivision. I think just about all the subdivisions that 
we've been involved in that's been CC&R's. 

CHAIR PONTANILLA: I note that on your presentation you did 130 units at the Ewa 
Project. 

MS. SHAY: Hundred and twenty-six, uh-huh. 

CHAIR PONTANILLA: Was that a subdivision by itself when you did that or is it part of 
a subdivision? 

MS. SHAY: No, it was a huge subdivision that was built by City and County of Honolulu 
on actually golf course lots on the periphery of the old village plantation town. It 
was originally slotted for upscale housing, $350,000 house and lot packages on 
golf course lots, all the 126 lots, but again that's when the economy was down. 
So we kind of had a windfall profit there and were able to get those lots and a 
RFP, Request for Proposal. And yeah, the entire subdivision is self-help built. 

- 16 -



HOUSING AND HUMAN SERVICES COMMITTEE MINUTES 
Council of the County of Maui 

July 12, 2004 

CHAIR PONTANILLA: Thank you. Hana ... I understand that the Hana Ranch is 
going to be providing some vacant lots for self-help housing and I understand 
that you're involved in that. Can you tell us more about that particular project that 
will provide affordable housing in the Hana area? 

MS. SHAY: Yeah. This is a project that I'm particularly excited about because actually I 
made a presentation to the people of Hana Ranch years ago and then that one 
never came to fruition and I know the people in that community were very 
frustrated with such astounding, you know, median sales prices there was no 
opportunity. Of course, with the people that we've interviewed we've found 20 
people in three-bedroom houses and people living in tents. Astronomical 
problems. So the ranch, the new owners of the ranch, are very community 
minded. Well, we're already developing a subdivision in Healani Gardens. 
That's a 14-lot subdivision and we just cleared our EA, by the way, and we're 
rolling ahead with the construction plans and so forth and that's only 14 lots. 
When we started doing the planning for that in the community workshops, Hana 
Ranch became aware of our activities and I was approached by one of the 
owners. After hearing more about our agency and our track record and the idea, 
decided to donate 15 acres to the Corporation, and with 15 acres we think we 
can yield about 52 lots. So ... (change tape) ... we were doing fund-raising and 
the Council was very generous in providing the engineering funds. We're 
working with an engineering firm now. We've done the surveying and 
topographical marks ... topographical maps and now we're getting involved in 
more specific engineering. We've already interviewed 120 family . . . we've 
already interviewed 78 families of the 120 that have applied and I assume a lot 
more families will apply. 

CHAIR PONTANILLA: Thank you. Claudia, do you work with our County Housing 
Department in regards to providing self-help housing ... affordable housing for 
our people? 

MS. SHAY: I've worked with them for quite a few years. They've helped me out with 
trying to clear environmental assessments because any time I use federal 
money, the first thing you have to do before you get a dime is to clear your 
environmental assessment and u.S. Department of HUD looks towards the 
counties to perform that function, which County of Maui has been willing to do for 
me for couple of projects now. And actually, the County of Maui gave me CDBG 
money when I did a project in Waiehu Terrace several years ago, about eight or 
ten years ago. So the County, yeah, the County has been very helpful with that. 

CHAIR PONTANILLA: Thank you. Anymore questions, Members? Ed, questions,--

MR. KUSH I: No. 
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CHAIR PONTANILLA: --comments? Well, thank you, Claudia, for being here this 
afternoon. 

MS. SHAY: Thank you very much. 

CHAIR PONTANILLA: You know, whatever you presented was very informative. 

MS. SHAY: Thank you. 

CHAIR PONTANILLA: You know, now we can see the accomplishments that you've 
done, and you know, we really appreciate you coming over to Maui and doing 
this presentation. 

MS. SHAY: Thank you. 

CHAIR PONTANILLA: So, Members, if there is no objections, Chair recommends to file 
this County Communication. 

VICE-CHAIR MOLINA: So moved. 

COUNCILMEMBER JOHNSON: Second. 

CHAIR PONTANILLA: It has been moved by Member Molina, second by Member 
Johnson. All in favor say aye. 

VOTE: AYES: Councilmembers Carroll, Johnson, Vice-Chair Molina, and 
Chair Pontanilla. 

NOES: None. 

ABSTAIN: None. 

EXC.: Councilmember Mateo. 

MOTION CARRIED. 

ACTION: Recommending FILING of communication. 

CHAIR PONTANILLA: Thank you very much. Members, anymore discussion or 
announcements that you wish to make at this time? If not, again, thank you very 
much, Ed ... Ed Kushi, Claudia, and Members attending this meeting. This 
meeting is adjourned ... (gavel) . .. 
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